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Roles and Expectations of the modern
charity CFO

* Finance
o IT&AI
« HR/payroll/recruittment

« Regulation and compliance
* Governance
* Property/Housing
* Fundratsing
« ESG
Etc etc ..

Sage



Challenges faced by CFOs

7 of the top 10 biggest
challenges for CFOs are outside
of the traditional role of finance

Sage /sample size: 1,221 finance leaders around the
world

Juggling many responsibilities

Implementing new tech
(e.g. automation, Al)

Attracting and retaining talent

Balancing the needs/priorities
of diverse stakeholders

Risk management

Strategic responsibilities

Digital skills gap inmy
department or team

Financialregulations

Financialreporting
and analysis
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Time management

Collaborating with other
departments (e.g. HR, IT)

Mergers and acquisitions

Employee-related activities
(e.g. talent management)

Accurate and timely reporting

Collaborating with c-suite
and the board

Inefficiency of current
financial toolkit

External auditing

Managing cash flow

Operations (e.g. ways
of working)

66%

65%

65%

65%

65%

647%

647%

647%

647%

63%



What makes a successful CFO ?

Sage



Typical activities in a normal week

Percentage of finance leaders
who spend time on the following
activities in a normal week

Sage / sample size: 1,221 finance leaders around the world

@ \Verysuccessful @ Other

Financialreporting Financial/scenario Accounting Strategic planning Strategic planning
and analysis planning in my team with c-suite/the board

Educating yourself General Operations Troubleshooting/ Implementing new
on new tech administration problem solving technology/systems

Talent management/ ESG/sustainability Skilling/upskilling Recruiting, onboarding,
employee engagement  reporting otheron new tech and training




Activities to focus on

Percentage of finance leaders expecting to spend time on the following areas in the next 3 years

@» More @ Same Less

1. Financial reporting and analysis

2. Financial/scenario planning

3. Educating yourself on new tech/systems
4. Implementing new tech/systems

5. Strategic planning in my team

6. Skalling/upslalling others on new tech

7. Strategic planning with c-suite/the board

w
w
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8. Accounting

9. ESG/sustainability reporting

[#]
®

10. Talent management/employee engagement

w
n
b

11. Trouble shooting/problem solving

12. Operations

13. Recruiting, onboarding, and training

14. General administration/ematls/collab apps

*Percentages may not add up to 100% due to rounding




Increase networking activities

Percentage of finance leaders
that expect to have more contact
with the following departments
or stakeholders

59%

The board

58%
ESG/
sustailnability

54%

Operations




Top 5 attributes of successful CFOs

Top 5 attributes that are crucial
to be successful over the next 3
years

Top skills listed by CFOs who identify themselves to be successful

1. Problem-solving skills
2. Leadership skills

3. Understanding of tech and systems

4. Communication skills

5. Confidence

Top skills listed by all CFOs

1. Strategic thinking

2. Problem-solving skills
3. Organisational skills
4. Leadership skills

5. Communication skills

78%

3

3

63%

61%

61%

59%

59%




Why does any of this matter ?

« CFOs are playing aleading role in trying to
create an environment to help generate funding to
support good causes

« Charities are having to deliver more for less
and in some case take on more responsibilities than
ever before

« Failure to do this will result in
reducing/cutting services, which canimpacton
staff and our service users (business cases)

Sage



Enhancing skills, knowledge and
experience

Sage



Constantly revaluate

What is our mission ?

What monies do we need to survive ?

What skills do we need to survive ?

How do we attract more monies ?

How do we assess our performance

Covering short, medium and long term

Sage




Targeted Fund Raising

Key factors in donation decisions:

Generation Z: cause-driven, social media influence,
transparency, micro-donations, digital platforms

Millennials: cause-driven, peer influence, recurring
donations, CSR programs, tech and social engagement

Generation X: local impact, family-oriented causes,
loyalty to trusted organizations, cautious but tech-savvy

Baby Boomers: loyalty, religious giving, traditional
methods (matl, phone), larger one-time donations,
legacy giving

Silent generation: traditional giving (religious, local),
personal relationships, trusted institutions, planned
giving

Sage




Having an ESG agenda will attract funders

_—

Environmental
Emissions, recycle, water
resources, land use, deforestation,
biodiversity.

Sage



TEChIIOlOQy could By digitising your business, you open up a world

of possibilities for growth and innovation and

Open llp more more importantly vital funds.
@
options

Create a Digital roadmap

* Doresearch on technology Change Management

+ Define how it will help you Implement &
+ Goals/Objectives/Benefits Monitor " Expectchange
. Processes « Prioritise * Constantly review
¢ Governance  Set up metrics to ensure youare
. Prioritise « Get feedback getting the best
. value/choose new
* Business case .
options
Look and Assess your current situation Communicate
* What systems do you have ? the Plan Evaluate
* Who are you serving with your system? = What, How, Why, « Didit meet
* Who needs access ? Where, your objectives
* Where are they ? = Benefits * Risk Register
* What do you want from your system? = Transparent
* Who are the beneficiaries and what do = Feedback
they expect?

* Risk Register




The secrets of successful CFOs

Percentage of finance leaders who say they use the following technologies in their current role

@ \erysuccessful finance leaders @ Others

79% 77%

Cyber security Cloud accounting Cloud computing Big data analysis Data automation Predictive modelling ChatGPT
in forecasting

Machine learning in Outlier direction Blockchain loT Robotic Process Gemini Data automation
the general ledger Automation (RPA) in other tasks

46% 43%

Al-powered Machine learning Other generative
finance tools on other tasks Al tool




Using Al to support the NFP CFO

How Not-for-Profit CFOs Should Use Al

Purpose:
MNFP CFOs should use Al to strengthen financial stewardship, resilience, and gov
and mission delivery. Al is an enabler of better control and insight, not a replaceme

1. Capacity Protection and Efficiency

Al should first be applied to high-volume, rules-based finance activities where a
Validated uses include:

« Transaction classification and coding (including funds/projects)
+ Bank reconciliation support and anomaly detection
* Risk-based approval routing
* Period-close task tracking and issue surfacing
Verified benefit:
Finance teams regain capacity without weakening controls—critical in resource-o

2. Restricted Funds and Grant Compliance

Al 1s most valuable where NFP complexity is highest: restricted and grant fundin
Appropriate uses include:

» Continuous monitoring of spend against fund rules
= Early alerts for under- or over-spend risk
» Automated support for grant and funder reporting

Verified benefit:
Reduced risk of funding breaches and stronger funder confidence.

3. Cashflow and Financial Risk Management

Given income volatility across the sector, Al should be used to surface risk earlier, not to pre

Use cases include:

* Rolling short- and medium-term cashflow forecasts
» Pattern-based alerts for income or cost pressure
+ Scenario modelling for plausible funding shocks

Verified benefit:
MFPs gain time to intervene before financial stress becomes critical.

4. Board and Trustee Decision Support

Al should help translate complex financial data into clear, understandable insight.
Validated applications include:

= Plain-English variance explanations
= Highlighting key risks and trends
= Supporting financial narratives in board papers

Verified benefit:
Better-informed trustees and more effective governance.

5. Governance, Assurance, and Audit Readiness

Al should enhance, not bypass, control frameworks.
Appropriate applications include:

+ Continuous exception monitoring
* Policy compliance checking

« Stronger audit trails and evidence collation

6. Strategic and Mission-Led Planning

Al can support—but not replace—strategic financial judgement.
Use cases include:

» Linking financial data to operational delivery

» Assessing long-term service sustainability

* Supporting reserves and funding-mix discussions
Verified benefit:
Financial decisions remain mission-led but evidence-based.

7. CFO as Al Steward

n MNFPs, the CFO has a critical guardianship role.
This includes responsibility for:
= Data quality and integrity
« Clear boundaries between Al recommendation and human decision

= Ethical, explainable, and auditable Al use
= Cost discipline and value realisation

Verified benefit:
Maintains trust with funders, regulators, beneficiaries, and the public.

What is explicitly not recommended

» Using Al solely as a cost-cutting tool

» Automating decisions without human oversight
» Deploying Al without trustee understanding

» Relying on Al where data quality is poor




How are CFOs actually using Al technology

* Financial forecasting and planning
« Automation of routine tasks

* Enhancing decision-making with
real-time data

* Risk management and compliance
» Costoptimisation
* Improved cash flow management

« Strategic role 1n business growth

Sage



Capture the right metrics

Capturing the right metrics: The
number of CFOs thinking metrics
are important, versus the number
of CFOs actually collecting

these metrics

91%
Financial
reporting metrics

. 91%
Customer
satisfaction

o
68%
ESG metrics
o

52% Py °0%
84% \ %
Gender () 53% Customer
pay gap o \ . retention

40% 33% 51%

.“. ®

34% [ ] l 49%
6 a% » 37% @
Greenhouse o
gas emissions & o 211%
metrics/carbon 45% Employee
reporting satisfaction
o ®
88%

86% Employee
DEl metrics turnover

@ CFOs who think metrics areimportant @Hl® CFOs who collect metrics



Examples of metrics to capture #1

Grant Income

Income Received Total Program Expense

£917.125 < £2.35813

£6,240,859

6 vs. prior yea £63,039 vs. prior yea

£2,358,135 AN 11,73 £200

217,040 8,584

SQSG © 2026 The Sage Group plc, or its licensors. All rights reserved. Page 20



Examples of data to capture #2

Paper Usage Adoption of Fair Trade Sourcing Ethical Iltems

5% b 43% 75%

Staff Being Trained Safety Record

J 95% 64%

Fundraising Efficiency:Fundraising Efficiency
£200 ¥ 2611 ¥ e 3855 w16.159
So T A o - 5T A
Edﬁé il é76 A é9'1‘}';.'125 ¥ £1,592,900 ¥

37.95% ¥ 4% £2 358,135 11,735

ge Group plc, or its licensors. All rights reserved.




Examples of metrics to capture #3

At least 70p in every £1

that is donated, is available
to fund our lifesaving work

There is £437 million of

(“) Brit

_-r'u—.J = Fou

BHF-funded research
currently underway

We have over 100,000
defibrillators on The
Circuit, the national
defibrillator network

Whoever you are, whatever it takes

There are almost 3.5 million people with cancer in the UK - a record number that is continuing to rise. We know
that receiving a cancer diagnosis can be one of the hardest times in people's lives and that's why Macmillan exists
To do whatever it takes to help everyone with cancer get the best care the UK has to offer, whoever and wherever
they are

ER

2.4 million
In 2024 alone, we helped 2.4

million people affected by
cancer

Sage

‘
484,000 people

We supported 484,000 people
living with cancer with our in-
person, phone and digital
services

© 2026 The Sage Group plc,

V
]

100,000 hours

Our community of more than
11,000 volunteers gave more
than 100,000 hours of their time

or its licensors. All rights reserved.

£239.7 million

Thanks to the generosity of our
amazing supporters we raised
£239.7 million - this was 98% of
our total income




Empowerment Techniques

« Continue your expertise on finance
for which you are accountable

* Educate yourself on what's impacting
the charity sector e.g. ESG, IT, Al e-
Invoicing and fund raising

« Network both internally and
externally

 Constantly evaluate what you do
* Work with Mentors/Buddies

Sage




For more Information

Hobby Dean
NFP Sentor Solution Consultant

‘%‘ Hobby.Dean@sage.com
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Thank you for joining us!

""- CHARITY
.- DIGITAL
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