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Roles and Expectations of the modern 
charity CFO

• Finance

• IT & AI

• HR/payroll/recruitment

• Regulation and compliance

• Governance 

• Property/Housing

• Fundraising

• ESG

• Etc etc ..
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Challenges faced by CFOs
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7 of the top 10 biggest 
challenges for CFOs are outside 
of the traditional role of finance

Sage / sample size: 1,221 finance leaders around the 
world 



What makes a successful CFO ?
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Typical activities in a normal week

Page 6

Percentage of finance leaders 
who spend time on the following 
activities in a normal week

Sage / sample size: 1,221 finance leaders around the world 



© 2026 The Sage Group plc, or its licensors. All rights reserved.

Activities to focus on
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Percentage of finance leaders expecting to spend time on the following areas in the next 3 years
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Increase networking activities 
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Percentage of finance leaders 
that expect to have more contact 
with the following departments 
or stakeholders
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Top 5 attributes of successful CFOs
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Top 5 attributes that are crucial 
to be successful over the next 3 
years



Why does any of this matter ?

• CFOs are playing a leading role in trying to 
create an environment to help generate funding to 
support good causes

• Charities are having to deliver more for less 
and in some case take on more responsibilities than 
ever before

• Failure to do this will result in 
reducing/cutting services,  which can impact on 
staff and our service users  (business cases)



Enhancing skills, knowledge and 
experience 



Constantly revaluate 

• What is our mission ?

• What monies do we need to survive ?

• What skills do we need to survive ?

• How do we attract more monies ?

• How do we assess our performance 

Covering short, medium and long term 



Targeted Fund Raising 

Key factors in donation decisions:

• Generation Z: cause-driven, social media influence, 
transparency, micro-donations, digital platforms

• Millennials: cause-driven, peer influence, recurring 
donations, CSR programs, tech and social engagement

• Generation X: local impact, family-oriented causes, 
loyalty to trusted organizations, cautious but tech-savvy

• Baby Boomers: loyalty, religious giving, traditional 
methods (mail, phone), larger one-time donations, 
legacy giving

• Silent generation: traditional giving (religious, local), 
personal relationships, trusted institutions, planned 
giving



Having an ESG agenda will attract funders

ESG

Social
Managing employee development, 

labour practices, safety and 
quality of product/service, supply 

chain, sourcing.

Environmental
Emissions, recycle, water 

resources, land use, deforestation, 
biodiversity.

Governance
Board Diversity, how executives 

are compensated, company’s 
sustainability performance, anti-

competitive practices.
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Technology could 
open up more 
options 

Page 15

By digitising your business, you open up a world 
of possibilities for growth and innovation and 
more importantly vital funds.

Look and Assess your current situation 
• What systems do you have ?
• Who are you serving with your system?
• Who needs access ?
• Where are they ?
• What do you want from your system?
• Who are the beneficiaries and what do 

they expect?
• Risk Register

Create a Digital roadmap 
• Do research on technology
• Define how it will help you

• Goals/Objectives/Benefits
• Processes
• Governance
• Prioritise
• Business case

Communicate 
the Plan 
▪ What, How, Why, 

Where, 
▪ Benefits 
▪ Transparent
▪ Feedback 

Implement & 
Monitor
• Prioritise
• Set up metrics
• Get feedback  

Evaluate 
• Did it meet 

your objectives 
• Risk Register

Change Management
• Expect change
• Constantly review 

to ensure you are 
getting the best 
value/choose new 
options 
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The secrets of successful CFOs
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Percentage of finance leaders who say they use the following technologies in their current role
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Using AI to support the NFP CFO
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How are CFOs actually using AI technology 

• Financial forecasting and planning

• Automation of routine tasks

• Enhancing decision-making with 
real-time data

• Risk management and compliance

• Cost optimisation

• Improved cash flow management

• Strategic role in business growth
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Capture the right metrics
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Capturing the right metrics: The 
number of CFOs thinking metrics 
are important, versus the number 
of CFOs actually collecting 
these metrics
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Examples of metrics to capture #1
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Examples of data to capture #2
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Examples of metrics to capture #3
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Empowerment Techniques

• Continue your expertise on finance 
for which you are accountable 

• Educate yourself on what's impacting 
the charity sector e.g. ESG, IT, AI e-
Invoicing and fund raising 

• Network  both internally and 
externally

• Constantly evaluate what you do

• Work with Mentors/Buddies



For more Information 

Hobby Dean
NFP Senior Solution Consultant
Hobby.Dean@sage.com
 



Q & A
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Thank you for joining us! 
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