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Session Overview

Content

Current Climate

Finding the Funds

The ‘Right’ Funder

Getting the Basics Right 

Questions…



Using the Chat Box…

- Rate your Bid Writing Experience/Knowledge
 (1 = None; 10 = LOTS!)

Let us know…..

- What challenges / frustrations do you have 
around Bid Writing?

Introduction



Current Climate



What's Happening in the Sector? 

• High Rejections

• Over-subscription

• Paused, Closed, Under-Review

• Tightening of Guidelines 



The High Application Cycle

Increase 
Applications

Increase 
Rejections

Increase 
Stress



!Stop the Cycle!

• Think about your Wellbeing

• Keep the Quality High

• Less Speculative

• Don’t spend less time on application

• Prioritise your Efforts



What do we mean by Core Costs?



Finding the funds



Activity

What are the ways in which you research or find out 
about funders?



Finding Funders

• Existing knowledge

• Previous funders

• Networking / Advice

• Online Databases

• Regular Funders / Community Foundations

• Google search / AI

• Newsletters

• Other groups’ funders

• Charity Commission



Finding the funds



Finding the funds



Finding the funds



Finding the funds



The ‘Right’ Funder



Research the Funder

- Check for details of recent grants

- Case Studies / The Right Project!

- Speak to the funder! 

- Read and reread Eligibility and Guidelines



Finding the funds



How do we improve our Applications



Do the Basics

The Basics of Bid Writing are more important now 
than ever…..

• Apply to places you are Eligible
• Get your House in Order
• Stronger Prospecting
• Work on your Credibility 
• Need & Outcomes
• Play to your Strengths



Any Questions….
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