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Hello!









Let’s draw 
on my very 
very long 
experience…
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The grouch list inspiring list of problem 
statements

1. It’s sneaky
2. It’s thirsty
3. It’s wrong
4. It’s biased
5. It’s disempowering



It shouldn’t be sneaky

…so use it openly



It shouldn’t be thirsty

…so make it honest and efficient



We shouldn’t trust it

…so set some strict rules



We shouldn’t trust it.. 

…so use it to expose the lies



It shouldn’t be biased

…so use it to fight inequality



It shouldn’t be disempowering

…so use it to empower



It shouldn’t be disempowering

…so use it to empower



Grouch-proofing AI
1. Tell people when you’re using AI

2. Take advantage of its non-
humanness

3. Expose the carbon cost 

4. Seek efficiency

5. Control the data sets it uses

6. Set rules where it mustn’t improvise 
answers

7. …but accept that people still need to 
make important calls

8. Use it to aid critical thinking

9. Take the fight to the bias

10. Take inspiration from what the most 
creative people make with AI 

11. Use it to make services safer

12. Use it to speed up processes



Thanks!

jane.murison@reasondigital.com 
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