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TES Team Today Hello!













Discussion



Discussion – 15 Minute Break Out 

- Where is your NFP on the digital transformation journey?

- What are the largest blockers in your organisation to successful digital transformation?

Please nominate a spokesperson to share your feedback



Discussion – 15 Minute Break Out

Feedback

- Where is your NFP on the digital transformation journey?

- What are the largest blockers in your organisation to successful digital transformation?

Nominated Spokesperson please provide feedback







https://app.powerbi.com/groups/me/reports/8cba915e-4f82-4e35-a485-ebff72d349d1/?pbi_source=PowerPoint






https://app.powerbi.com/groups/me/reports/8cba915e-4f82-4e35-a485-ebff72d349d1/?pbi_source=PowerPoint


TES Top Tips for successful transformation

Strategy Selection

Implementation
Continued Service 

Improvement

Transformation



Strategy

• Position the importance and WHY of Digital within the senior stakeholders 
for buy-in

• Work from the organisation objectives outwards to identify the digital 
services required

• Have a drains-up assessment of the current state and position of digital 
services

• Create the long list of potential digital projects and categorise based on 
impact including risk management, employee engagement, cost and revenue

• Plan a programme of projects based on the estimated ROI and organisation
resource including budgets and people capacity



Partner Selection

Include an assessment and look for evidence:

• Industry Expertise and Experience

• Customisation and Flexibility

• Integration Capabilities

• Training and Support Services

• Cost Transparency and Scalability

• NFP Community Involvement

• Financial Stability

• Information Security approach and 
maturity

• CSAT and NPS approach



Implementation

• Train and learn system capabilities before making major / final configuration and 
design decisions

• Acknowledge internal resource constraints and effectively manage them

• Phased Implementation Approach / Land and expand

• Ensure project sponsors create the environment for success

• Assign responsibility for the business change that occurs and requires 
management



Continual Service Improvement

• Don't stop at system go live

• Plan Do Study Act

• Allocate time, process and ownership to digital services to drive 
improvement and meet the evolving needs of the organisation

• Organisations that drive continual improvement maximise and realise the 
value of digital investments
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