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The right metrics can shape a charity’s future 
direction, improving their decision-making and 
adaptability, while demonstrating their existing 

impact to the audiences that matter most.
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Examples of what 
charities doing with 
their data 
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Why is data so important to charities ?

• Understand the strength of your income streams/Fund Raising activity

• Support your day-to-day operations

• Support your tactical and strategic planning 

• Evidence accountability and stewardship  of ethical practices to guarantee the next £. 

• Help with risk mitigation

• Support effective decision making

• Motivation for your own team i.e. the difference you are making 



Building that data 
– back to basics 
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Research by Charity Times 

88% of funders/donors agree that impact measurement is important. 

Donors want to know how you are measuring your success and proving your 
effectiveness and value.

Expect Meaningful, Visual, Impactful and resonate with your mission

MUST demonstrate Transparency, Accountability and Stewardship
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Partnership & Collaboration

Finance 

Collectively  need to  understand

- Mission/Role of the charity 

- Funding requirements to honour commitments

- Source of funding 

- Reserves needed

- Resources needed 

- Collaboration required
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Financial Sustainability Plan
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this is where we look at 
the mechanics of 
finance: financial 

governance, 
transaction processing, 
controls, management 
information and sign 

off on bids, costing and 
cost recovery.

Operational

income, expenditure, 
reserves, balance 

sheet, and cashflow. 
These are all the basic 

elements of finance 
which you will need to 

consider to ensure 
financial 

sustainability.

Strategic

this is often forgotten 
about, but looks at 

whether people think 
that finance is 

important or whether 
finance lacks teeth to 
get budget-holders to 

take action.

Cultural

Three main system areas

Covering Short, Medium and Long Term 
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Environmental, Social and Governance
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Emissions, recycle, water 
resources, land use, 

deforestation, 
biodiversity

Managing employee 
development, labour 
practices, safety and 

quality of 
product/service, supply 

chain, sourcing

Board Diversity, how 
executives are 

compensated, company’s 
sustainability 

performance, anti-
competitive practices 
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Reporting on ESG is becoming key
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• Demonstrate your values to funders 

• Support bid proposals 

• Encourage corporate organisations to partner with you

• Improve staff retention and attract new talent

• Identify opportunities to improve operational efficiency

• Address existing and future questions from stakeholders, including potential donors, regulators, 
service commissioners, and the media 
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Which metrics are right for you?
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• Financial – Income/Donations received,  Value of Services Delivered, Cost of Service etc

• Statistical – No of Service Users,  No of Members,  Beneficiers, Campaigns being run  etc

• What Time Period – Daily, Weekly, Monthly, Quarterly  etc 

• How will you track performance ? – Colour Coding, Symbols etc 

• How & Where  will you measure ? – Finance Systems, Spreadsheets, Special tools etc

• Who do you share the results with ? – Internal & External Stakeholders 

• What format do they need the information ? – Annual Report, Dashboards, Reports, Board 
Packs

Collect the right data that helps you identify your performance
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Dashboards for different audiences
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Example of ESG Reporting 
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Communicating 
the performance 



© 2023 The Sage Group plc, or its licensors. All rights reserved.

Who do you need to communicate with?

• Others e.g. Charity 
Commission 

Internal 
stakeholders e.g. 

HODs 

Board/Trustee 
members 

Funders
Sponsors 

Team members 

Donors Fund Raisers
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How do you communicate externally ? 
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Examples in Reports
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Future using AI tools such as ChatGPT 

• First and foremost everyone’s role is safe

• Key to data analysis is to use the right prompt with GPT tools

Examples 

• Understand potential donors/funders/sponsors 

• More analysis on less data - extrapolate in multiple ways in less time

• Help evaluate fund raising ideas

…and so much more
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Empowerment of measuring the right 
metric

01

05

04

02

03
Risk Mitigation

Cost Cutting and 
Efficiency

Innovation

New Income and 
Competitive 
Opportunities

Improved Employee 
development and 
retention 

Source : Accounting for Sustainability 
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Value of metrics to charities 

It presents many opportunities for charities to 

- derive greater insight of their organisation

- improve decision making

- increase reach and donations 

- boost impact

- influence policies e.g. Government, NHS, Corporations etc.
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For More 
Information 
Hobby.Dean@Sage.com

mailto:Hobby.Dean@Sage.com


Thank you for watching! 

Join our next webinar
'Where to start with ESG investment for your charity' 

12 October 2023
13.00-14.00
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